Optimization
and Workflow
Assessments

Many of today's health systems are implementing new EHR or ERP
systems as well as other software that make up the complete suite of
offerings. You can follow the vendor’s path, replace like for like, or take
advantage of the new system’s capabilities. Change is not easy, we
have worked with many clients for that organizational transformation
in order to prepare them for the changes.
Focusing on optimization, all the bells and whistles are exciting and
those are the things that grab everyone’s attention. Some optimization
efforts are straightforward, maybe it is new functionality and there is no
need to “learn” a new way to do something. What if new functionality is
replacing something that has been done for years the same way? In
both cases, optimization events require workflow review and
assessments. Understanding the changes and the requirements of those
impacted will go a long way to acceptance and speed the adaption
process.

Capabilities




Proven tools and templates to help you accomplish the
following;
o Gap analysis
o Current State documentation
o Future state documentation
o Organizational transformation preparedness
o Adaption models
MMY can provide SME’s (subject matter experts) and
seasoned Business Analysts to assist your team.

Benefits
By allowing a proven partner to assist you, the burden is relieved from
your staff. We have a great deal of experience around optimization
and workflow assessments. MMY does not stop at the assessment, we
work with you through the change and implementation.

Why Choose
MMY Consulting?
Complete Engagement Solution
MMY fully supports our customers’
projects from inception to
completion and closure
Best Practice Driven
Our proven methodologies are built
around best practices, and our
templates and tools are designed to
support technical and business goals
Strategic Direction
Our knowledgeable experts address
and drive solutions to complex,
difficult challenges occurring within
healthcare and enterprise
environments
Experience and Commitment
Our team of associates have
experience in multiple industries and
with a variety of clients, we drive
success as your partner and work
with you to bring successful results

We’ve Done IT Before
MMY has assisted several major clients with the conversion of their
data including manual (from paper charts to Allscripts), legacy system
data (Allscripts to Epic), and more. Visit mmyconsulting.com to engage
with an experienced staff member and learn how this valuable service
can help you quickly and effectively transfer patient data.
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