Go-Live
Services

MMY Consulting offers Go-Live Services that provide the program

development and management of experienced resources. This
comprehensive offering supplies full lifecycle guidance and
support leading up to and beyond your organization's Go-Live. Our
approach assures the project completely responds to the preidentified requirements to maximize clinical adoption and
acceptance.
Capabilities
 Comprehensive project management, planning, and onboarding
 Go-Live scheduling and staffing development
 24/7 at-the-elbow (ATE) support
 Go-Live strategy and roadmap development
 Command center staffing and management
 Training plan development
 Pre-Go-Live training for clinical staff
 Current configuration training for support personnel
 Utilization of change process for identified change requests
Benefits
Go-Live planning, the Go-Live event and post Go-Live support are
stressful for the entire organization. Working with a proven
partner that has “been there, done that” will help ease the
pressure. We bring tools and proven methodologies
We’ve Done IT Before
MMY's Go-Live management has successfully provided end-to-end
solutions including centralized scheduling to multiple clients. The
unique approach employed by MMY significantly simplified our
clients' end-user support and training schedules. Additionally,
MMY's intensive screening, onboarding, scheduling, training, and
management of all supplemental resources and their travel
logistics resulted in smooth, high-quality deliveries on even the
most demanding implementations.
Increasing your confidence by providing a comprehensive
approach to Go-Live will create a lasting impression among your
end-users ultimately solidifying buy-in and support.

Why Choose
MMY Consulting?
Complete Engagement Solution
MMY fully supports our customers’
projects from inception to
completion and closure
Best Practice Driven
Our proven methodologies are built
around best practices, and our
templates and tools are designed to
support technical and business goals
Strategic Direction
Our knowledgeable experts address
and drive solutions to complex,
difficult challenges occurring within
healthcare and enterprise
environments
Experience and Commitment
Our team of associates have
experience in multiple industries and
with a variety of clients, we drive
success as your partner and work
with you to bring successful results
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Info@mmyconsulting.com

