Staff
Augmentation

As organizations evaluate project efforts and prioritize them with
business objectives in mind, many find they are faced with a
longer list of top priority projects than staff to address them. This
is where MMY's Staff Augmentation service can offer as-needed
assistance. We help clients ensure their projects successfully
meet and exceed expectations by bringing skilled resources to a
wide range of circumstances.
Capabilities











Program / Project Management
Data Management, Analytics
Supply Chain and ERP
Training
Testing
Healthcare EMR / EHR - Allscripts, Cerner, Epic, McKesson,
Meditech from initial development, customization and
implementation through Go-Live, post-implementation
support and optimization
Medical Record Chart Abstraction and Conversion
Clinical Imaging - Site Assessments, RIS/CVIS/PACS, VNA
Implementation
Full project lifecycle support

Benefits
Whether you need guidance to raise your team’s ability, help
with a backlog, or to outsource missing skills, MMY’s experts
stand ready to hit the ground running in moving your initiatives
forward. You can expect the following;





Deep expertise
Diverse skill sets
No nonsense talent that fits with your team
The ability to keep timelines on track

Why Choose
MMY Consulting?
Complete Engagement Solution
MMY fully supports our customers’
projects from inception to
completion and closure
Best Practice Driven
Our proven methodologies are built
around best practices, and our
templates and tools are designed to
support technical and business goals
Strategic Direction
Our knowledgeable experts address
and drive solutions to complex,
difficult challenges occurring within
healthcare and enterprise
environments
Experience and Commitment
Our team of associates have
experience in multiple industries and
with a variety of clients, we drive
success as your partner and work
with you to bring successful results

We’ve Done IT Before
MMY attracts and retains a deep pool of domain and technical
talent who stand ready to address your specific project situation.
Whether you need guidance to raise the level of skill on your
own staff or assistance to a team for a period of time, MMY can
provide support wherever a project is in the lifecycle.

www.mmyconsulting.com
317.846.9500
Info@mmyconsulting.com

