PMO and
Project
Management

MMY understands the importance of project efforts delivering value
quickly and effectively to support our clients' organizational goals.
The skilled consultants on the MMY team bring their deep expertise
in managing and delivering large-scale, complex systems to ensure
successful implementations in even the most demanding
environments. They are experts in all phases of the project lifecycle
and in facilitating the dialogue needed to drive consensus.
Capabilities






Complete PMO (Project Management Office) creation and
sustainability
Working Program and PM (Project Managers), if required
Subject matter experts to support the project or program
Project and Program Managers that are PMP certified if
required
Supplemental tools and artifacts to support the PMO and PMs

Why Choose
MMY Consulting?
Complete Engagement Solution
MMY fully supports our customers’
projects from inception to
completion and closure
Best Practice Driven
Our proven methodologies are built
around best practices, and our
templates and tools are designed to
support technical and business goals
Strategic Direction

Benefits
Having a solid PM can make or break any project. MMY offers
many benefits in the Project Management space, some include the
following;
 Diverse experience working with many clients
 Up to date certifications if required
 Industry knowledge
 Consistent artifact delivery
We’ve Done IT Before
For all initiatives, MMY employs a disciplined technique that
provides structure and tools to ensure positive outcomes. Our
approach on large projects mirrors the Project Management
Institute (PMI) methodology while smaller efforts, or those that
pose less risk, will utilize a pragmatic/scaled-down version of the
PMI methodology to manage and align work. In all endeavors,
MMY staff are nimble and flexible partners focused on delivering
top quality results.

Our knowledgeable experts address
and drive solutions to complex,
difficult challenges occurring within
healthcare and enterprise
environments
Experience and Commitment
Our team of associates have
experience in multiple industries and
with a variety of clients, we drive
success as your partner and work
with you to bring successful results

www.mmyconsulting.com
317.846.9500
Info@mmyconsulting.com

